
 

DEC Workshop 

Objectives: To raise awareness of the challenges for DEC after the MEDEA project ended 

To agree on instruments and procedures to maintain the succesful performance of the DEC after the MEDEA project ended 

 

Venue: NPL- India 

Date: 22nd November 2024 

Participants: DEC members 

DEC Chair and DEC TF Leads 

DEC Champions 

TC Chairs & Executive Committee members 

Workshop Agenda 

Friday, 22nd November 2024 
Time Block Responsible 

8:30 Registration  

9:00 Start of the Workshop  

9:00 Welcome DEC Chair 

9:10 Presentation of the DEC Strategic Plan 2021 to 2023 and 2024 

to 2026 and its achievements so far 

Immediate Past & 
Current DEC Chair 

9:50 Analysis of the support provided by MEDEA to the 

implementation of the DEC Strategic Plan 2021 to 2023 and 

2024 to 2026 

MEDEA Coordinator + 
Moderator 

11:20 Tea-break  

11:40 Presentation and Q&A&C of Task Force SWOT Analysis & 

Work Plan 2025 (TF #1 L&M, #2 BCB, #4 CMC) 

DEC TF Leads 

12:30 Lunch  

14:00 Presentation and Q&A&C of Task Force SWOT Analysis & 

Work Plan 2025 
(#3 KMS, #5 FG, #6 FP) 

DEC TF Leads 

14:45 DEC Champions DEC-TCFF-Champion 

15:30 Tea break  

16:10 KMS KMS TF Lead 

16:50 Report from the DEC Monitoring and Evaluation System DEC CC Member 

17:20 Closing words MEDEA Coordinator + 
DEC Chair 

17:30 End of the Workshop  

 


